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Introduction 
Project Name: Cobham Drive Bay Connection

Project Category: Best Public Works Project over $5.0m 

Key Contact: Graeme O’Keeffe – Lower North 
Construction Manager, Downer New Zealand

E: Graeme.okeeffe@downer.co.nz 

M: +6427 291 8066 

Cobham Drive Bay Connection is a $10m beautification 
programme funded and developed in partnership with Waka 
Kotahi NZ Transport Agency and Wellington City Council (WCC). 
The walking and biking improvements along the seaward side of 
Cobham Drive forms part of a plan to turn this coastal recreation 
area into an eastern gateway for Wellington. 

Downer was awarded the contract to construct the new 1.5km 
two-way bike path and separate footpath. Extending from 
Wellington airport along the seaward side of Cobham Drive, 
the goal was to improve safety and create a more resilient 
coastline. Elements included hard and soft landscaping 
enhancing the landscape, making it a stunning gateway to  
the city.

Downer developed a strong working relationship with the 
Engineer Representative, Michael Paine at Tonkin and Taylor 
Ltd, and Isthmus, who were appointed as the Landscape 
Architect. However, as the head contractor, Downer engaged 
locally based key subcontractor and supply partners to perform 
specialised work as follows: 

• Citycare – Drainage & water (3 waters)

• Ducare – Corton Steel elements

• Emmetts Civil Construction Ltd – Precast concrete

• Downer ITS – Electrical works (streetlighting)

• John Ray – Heavy civils (rock revetment)

• K&D Contracting – Civil subcontractor

• Kori - Penguin surveys

• Downer OSM – Planting & landscaping

• Downer Surfacing – Asphalt

• ReoFab – Reinforcing steel & supply

• Spencer Holmes – Surveying

•  Tilley Group – Architectural finishes (seats, rubbish 
bins)

• Treescape – Transplanted Pohutokawha trees

• Placemakers – Building materials.

Planning 
A robust Project Management Methodology (PMM)  
provided the systematic framework required for the successful 
delivery of the Cobham Drive shared path. This project followed 
Downer’s project management framework and included the 
development of the project-specific Project Management Plans 
including, the Health & Safety Management Plan, Environmental 
Management Plan (EMP), Quality Management Plan (QMP) 
and Traffic Management Plan (TMP). All plans were developed 
in consultation with Wellington City Council and covered all 
identified project-related risks with mitigation controls.

A high degree of consultation was required through stakeholder 
meetings with Council Engineers, Greater Wellington Regional 
Council and the Department of Conservation. These meetings 
were initially held to ensure a full understanding of requirements 
from design through to construction and regular updates 
throughout the programme. Method statements were developed 
for each work activity along with a staged, structured work 
programme. The construction programme was developed and 
managed through Microsoft Project by our nominated Contract 
Managers throughout the project. Programme completion was 
extended significantly by the inclusion of the rock revetment 
works, which began following the COVID19 lockdown in May 
2020 and completed at the end of the year.

The project’s proximity presented challenges of working 
adjacent to a marine environment as well as working along a 
major arterial route that heads towards the Wellington Airport. 
The inclement weather of high wind gusts, heavy rain, and 

  MINISTER OF PARLIAMENT GREG O’CONNOR ADDRESSES THE CROWD 

AT THE OPENING OF THE COBHAM DRIVE BAY CONNECTION

  MINISTER OF PARLIAMENT GREG O’CONNOR, SARAH FREE DEPUTY 

MAYOR OF WELLINGTON, MAYOR ANDY FOSTER AND CHILDREN 

FROM EVANS BAY INTERMEDIATE ENJOYING THE OPENING OF THE 

NEW COBHAM DRIVE BAY CONNECTION
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the hot summer temperatures was a significant factor. Careful 
planning was required to monitor both weather and tidal phases 
throughout the works, especially in the winter months and when 
concrete pours were scheduled. Where strong northerly winds 
and tidal conditions made it unsafe, work was halted.

The Cobham Drive Bay Connection Stage Two programme had 
a programmed build phase starting in May 2019 and ending 
in May 2021. The variation between programmed and actual 
was due to many factors, including extensive protection to the 
wildlife along the coastline. Project-specific Management Plans 
were developed to ensure conservation to both penguins and 
lizards during construction. A Penguin Management Plan was 
developed and approved by the Department of Conservation, 
which formed part of the planning and consent process. 
Another factor that caused delays to the programme was the 
unprecedented COVID-19 pandemic. Halfway through the 
programme, the site was shut down in line with the Government’s 
pandemic response plan and a level 4 lockdown. Not only did 
we face significant delays to the timeline, but it also increased 
scope and designer/stakeholder requirements. We worked 
closely with Wellington City Council to revise the initially agreed 
completion date. 

Our combined efforts have delivered an asset we can all be 
proud of and delivered the following broader outcomes: 

•  Improved safety for pedestrians and cyclists along the busy 
State Highway One

• Improved connectivity for communities 

• Increased active lifestyle and recreational choices  

•  Cultural influence from iwi from design through to naming 
of the pathway 

•  Employing young people through Downer’s graduate 
programme and Youth2Work schemes 

•  Protection of penguins and indigenous species with 
contract-specific environmental management plans.

Excellence & Innovation 
Excellence

Downer was awarded the contract to construct a three-meter 
wide two-way cycleway and a separate two-meter-wide walking 
path between Shelly Bay Road and Evans Bay Parade. Partway 
through the programme, a variation was required to construct 
a new rock revetment along the foreshore with over 9000TN 
of rip-rap armour and underlay rock. Additional future-proofing 
work was needed to further improve the coastline’s resilience in 
an exposed area. 

This project highlights our ability to deliver a high profile 
community project focussing on environmental management, 
protection of people, excellence in engineering and collaborative 
contract management. 

A multidiscipline brownfields project, the pathway included 
the following key elements: 

•  A new 1.5km cycleway and separate footpath inset with 
decorative shells 

•  Recycled timber seating and benches 

•  Corten steel panelling and architectural lighting 
components 

• Purple heart timber decking platforms 

•  Focusses areas with high spec architectural honed precast 
concrete components 

• Featured structural viewing platforms 

• Architecturally designed landscaping 

•  Positive safety changes of how people can move along SH1 
from Wellington airport to Wellington City. 

This project showcases Downer’s collaborative contract 
management, ability to overcome challenges, flexibility to 
changes in design and partnered environmental management 
approach. We overcame many challenges, including a significant 
design variation for constructing a new 410m revetment wall. 
The revetment included 12000 tonnes of armour rock to 
prevent natural erosion damage along the coastline further. 
We also worked closely with WCC and DOC on environmental 
protection, including penguin management, working with 
contaminated ground and inclement weather. Collectively, we 
developed a plan that sufficiently conserved the coastline and 
the indigenous species and met the project timeline. 

The successful completion of the project demonstrates:

•  Overcoming challenges including variations, changes in 
design and extensive environmental management through 
expert planning

•  Absolute commitment to Zero Harm with a heightened 
risk of CoPTTM Level 2 road that remained open to the 
travelling public throughout works

•  Driving greater social outcomes by using local 
subcontractors and suppliers

•  Technical expertise and the ability to problem-solve 
through a redesign that reduced risk and provided cost 
savings for Wellington City Council

•  Environmental stewardship, partnering with local 
environmental advocacy groups on joint ownership to 
protect our indigenous species and nesting penguins.
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Innovation on rock revetment 

Mid-programme, WCC issued a variation of an additional $4.5m 
rock revetment due to coastal erosion. The work included 
9000TN of rip-rap armour and underlay rock. Combined 
discussions were held, focusing on sourcing the rocks and the 
methodology to build the revetment. A big part of the innovation 
was around cost savings due to the original rocks specified 
for the project being too expensive to freight. The rocks were 
required to be freighted to the site from Palmerston North with 
the cheapest price of more than $1M. This was because of the 
differing sizes, ranging from 1500 in diameter and weighing 
seven tonnes, which required only two rocks freighted by truck 
and trailer at one time. We provided several options to source 
rocks from around New Zealand and even barged them from 
the South Island. However, we discussed this as a group and 
found that it would better to use smaller rocks and re-use rocks 
onsite better. We worked with WCC and key stakeholders to 
keep within budgetary requirements without compromising on 
design and meeting the overall goal to upgrade the resilience of 
the coastline. 

Innovation in de-scoping 

We worked with WCC and the design engineer to de-scope 
elements such as decorative rocks, lighting bollards, and 
reduction in planting density to drive costs down. By focussing 
on cost-saving initiatives, we were able to advise WCC and 
the lead design engineer to approve changes that fit within 
budgetary requirements without compromising the overall look 
and feel of the project. 

Innovation in Design 

Working with WCC, engineers, and lead landscape architects 
Isthmus, we provided technical advice on designing the 
thickness of the concrete’s footpaths and strength. The 
thickness of the concrete was redesigned due the steel cover 
issues on the reinforcing steel. This provided a more cost-
effective model without compromising the integrity of the build; 
however, Downer did not influence the overall design finishes 
or architectural features. Based on WCC’s outcomes and the 
engineers’ meetings and decisions, we re-drafted our pricing 
models to meet the value engineering outcomes. All draft 
pricing was submitted for sign off by WCC. 

Stakeholder Engagement 
Downer worked collaboratively with WCC to deliver a highly 
successful asset for the community from the outset. A high 
level of focus on stakeholders management and engagement 
with the community. Our team worked hard to overcome the 
challenges of working along the busy SH1 route widely used by 
daily commuters. 

“The result is a huge credit to the hard work of staff and 
contractors who have made it happen. The landscaping, 
seats, viewing platforms, coastal planting, bike parking 
and new streetlights with banners have transformed 
this recreation area, and the wind sculpture walk into 
something really special. This is now a fantastic gateway 
to the city for visitors arriving from the airport and a real 
opportunity to showcase and promote our city.” 

  -  WELLINGTON MAYOR, ANDY FOSTER

Key stakeholder engagement

•  Advanced notification of works impacting the travelling 
public to minimise disruption

•  Working with Iwi representatives - involved in the naming of 
the shared pathway and iwi blessing of the pathway opening 

•  Working with environmental groups such as DOC, Places 
for Penguins to ensure the protection of indigenous species 
and nesting penguins.

General Public engagement

Due to the project being a focussed WCC initiative, public 
interest was high. In the early stages of the concept, the project 
met some backlash from road users potentially impacted by the 
works, especially commuters heading to the airport or the city. 
Significant stakeholder management was required; therefore, 
we developed and implemented a site-specific stakeholder 
management plan that included regular stakeholder updates. 
Part of this plan included sharing key travel information with 
daily commuters and the general travelling public. This approach 
ensured all parties were kept well informed of construction 
activities and any impacts that may affect them. Significant 
effort was made to work well in advance of the physical work 
to ensure appropriate planning could occur. We engaged the 

  CONSTRUCTION OF THE VIEWING PLATFORM AT EVANS BAY MARINA

  CREW SCREEDING OFF THE CONCRETE POUR READY FOR 

EXPOSED AGGREGATE FINISH



2021 IPWEA   |   NZ ASSET MANAGEMENT EXCELLENCE AWARDS   BACK TO CONTENTS PAGE 6

public through various media and regular letter drops. We 
promptly addressed any concerns or queries and provided an 
outcome that was positive for all parties. 

Iwi engagement

A lot of planning went into the project, including consultation 
with local iwi on key design elements. The tohu pattern etched 
onto walls and viewing platforms along Cobham Drive depicts 
Taranaki maunga and ancestral origins. This part of Wellington’s 
coast holds strong connections for mana whenua iwi (Taranaki 
Whānui, Ngāti Toa Rangatira). Therefore, Taranaki Whānui 
worked closely with Wellington City Council on aspects of the 
landscape design and gifted the name Tahitai (one tide, one 
journey) for the harbourside walking and biking route around 
Akau Tangi (Evans Bay) between Miramar and the central city.  

The Department of Conservation 

This project involved a particular focus on construction 
methodology that took into account working near the marine 
environment and early engagement with DOC to ensure that the 
work did not interfere or destroy the environment of penguin 
nesting areas and lizard populations. Our team worked closely 
with DOC to ensure that the penguins, who call this area home, 
continued to have nesting areas as the project continued. 

Places for Penguins

This began as a relationship through DOC, and as the project 
increased in scope, we quickly worked with both DOC and Places 
for Penguins to identify nesting penguins and the volume of 
penguins affected by our work. Downer engaged subcontractor 
Kori to identify penguins using equipment that was developed 
for the automotive industry but was highly influential in viewing 
penguins hiding within the rocks.

Community & Economic 
Contribution 
This project is unique because there were many stakeholders 
involved in the successful execution. The planning, design and 
execution of the project focused on positive social, economic, 
cultural and environmental outcomes. There was a particular 
focus on the environment and protection of New Zealand native 
flora and fauna. Downer worked closely with WCC, consultants 
and environmental advocacy groups on a cohesive ‘one team’ 
approach to protecting the environment during construction.

As a popular commuter route from the East and visitor and 
recreational destination, the route forms part of Tahitai and Te 
Aranui o Pōneke/ the Great Harbour Way. As a gateway to and 
from Wellington Airport, the newly constructed pathway has 
transformed the area into a beautiful entrance to the city and 
the Wellington harbour. The improvements along the seaward 
side of Cobham Drive form part of a wider plan for Wellington 
City Council (WCC) to turn this coastal recreation area into an 
eastern gateway for Wellington. The overall goal for the region 
is to one day have a walking and cycling path around Wellington 
Harbour to Sinclair Head on the South coast. 

“Cobham Drive is the main route to the East, and in 
normal times, one of the first things many people see 
as they travel into the city. It is wonderful to see it not 
only becoming a safer place to walk and cycle, but being 
cleaned up, protected, and transformed into an area we 
can be proud of.” 

WELLINGTON DEPUTY MAYOR, SARAH FREE

This is one of Downers projects of distinction. What makes 
it special is the delivery; it was a huge team effort on the 
improved resilience and environmental protection for the area. 
We have worked collaboratively with various organisations, 
including Wellington City Council, Places for Penguins, Predator 
Free Miramar, the Department of Conservation and Greater 
Wellington Regional Council. This combined effort ensured 
protection to the delicate eco-system within the harbour while 
delivering high profile community asset for Wellington and our 
visitors. 

This part of Wellington’s coast holds strong connections for 
mana whenua Iwi (Taranaki Whānui, Ngāti Toa Rangatira). 
Taranaki Whānui has worked closely with the Wellington City 
Council on aspects of the landscape design and gifted the name 
Tahitai (one tide, one journey) for the harbourside walking and 
biking route around Akau Tangi (Evans Bay) between Miramar 
and the central city. The tohu pattern etched onto walls and 
viewing platforms along Cobham Drive and at Ōmarukaikuru 
(Point Jerningham) depicts Taranaki maunga and ancestral 
origins. The precast elements for the design required careful 
coordination between Iwi, WCC and Downer to ensure the 
correct spelling of Māori names. WCC had two public relations 
ladies working with iwi to ensure everything aligned with Māori 
protocols throughout the build.

  LOCAL IWI – TARANAKI WHĀNUI KI TE UPOKO O TE LKA ARE PROUD 

TO GIFT WELLINGTON CITY WITH THE NAME TAHITAI (ONE TIDE, ONE 

JOURNEY) FOR THE COBHAM DRIVE BAY CONNECTION
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Project (business) sustainability

“I just love the work that has been done on the area 
from Miramar wharf along Cobham Drive to Kilbirnie. 
It is so lovely. My husband and I walked from our place 
broadway to Kilbirnie and back. It’s now a super area 
and such and improvement. The planting is great and 
placement of seats etc very welcome”. 

MEMBER OF THE PUBLIC

Downer worked hard to achieve all the objectives for Wellington 
City Council. From the outset, collaboration was a key factor 
from the initial design phase, right through to the completion of 
the project. We had a strong focus on environmental protection 
and Zero Harm during construction. We overcame several 
challenges along the way, such as significant variations and 
heightened environmental protection measures. With this being 
such a high profile public project, our project team upheld both 
Downer and Council values throughout the programme. Our 
‘One Team’ approach and Downer’s ethos of ‘Relationships 
Creating Success’ led to a highly successful delivery. We are 
proud of our efforts to build a pathway that has truly enhanced 
the coastal gateway from Wellington airport to the city. Our 
combined efforts resulted in completion on time for the much 
anticipated official opening, and Veronica Bryne, Principal 
and Lead Engineer to the project was immensely happy with  
the results. 

Adding to the success, an article was featured in Engineering 
New Zealand’s quarterly magazine highlighting the combined 
efforts to protect nesting penguins during construction.  

Apprentice Involvement 

Downer partnered with Youth2Work on this programme 
and employed six young people from the local community. 
Youth2Work is an organisation based in Porirua and leads the 
Youth 2 Work movement with the support of Porirua City Council 
and is guided by the Porirua Youth 2 work advisory group. They 
essentially work to ensure businesses have the skilled staff they 

need for growth and to ensure good employment opportunities 
for our young people. Their programme works with youth to 
encourage and support them into employment which opens the 
door to fantastic career opportunities. Over half of the youth 
through this programme have now become full-time employees 
with Downer. We also engaged a young man, Connor Sharpe via 
the YOUTHinspire programme. He is now a full-time labourer 
and has gained significant experience working on the Cobham 
Drive Bay Connection programme. 

As a result of Downer’s engagement with these programmes, we 
now have two full-time modern civil apprentices and two drain 
laying apprentices. 

Regulatory environment  
& environmental impact  
and management 
Due to the location of the project, running adjacent to the 
marine area of Wellington Harbour, careful environmental 
management was required. Precautions were established to 
protect the harbour, flora and fauna from any adverse impacts 
during construction. The greatest risk was material discharge 
into the marine area through either the direct flow of fluid into 
the foreshore or sediment-laden material entering the waterway. 
The following measures were implemented:

• All works vehicles carried spill kits

•  Additional spill kits were contained onsite for  
emergency use.

•  Silt fencing was used in accordance with the Silt and 
Erosion Management Plan, and sediment controls were 
checked daily to ensure they were working effectively. 
These were used in localised areas around earthworks 
and bidim cloth to cover all adjacent Stormwater sumps. 
Polymer compound for dust suppression was also 
sprayed over stockpiles and the final landscaping areas 
once graded to prevent dust from becoming an issue for 
adjacent vehicle users and businesses on SH1. As per our 
approved consent requirements, we also used a wash down 
area for all vehicles leaving the site and periodically used 
a road sucker truck to remove any loose metal that had 
tracked onto the roa

•  Sumps downstream of the works were bunded and filter 
fabric placed under the grates

•  Verticle spray protection was erected around viewing 
platforms to prevent spray from exposed aggregate 
operation entering the marine environment

•  Timber edging to viewing platforms were finished 100mm 
proud of the platform edge to direct runoff from the 
exposed aggregate process to a runoff collection point.

Tidal patterns and weather were constantly monitored 
throughout the programme to ensure works were only carried 
out above and clear of the tide line and when adverse weather 
would not cause environmental issues to the coastline.

  GIFTED NAME ON THE VIEWING PLATFORM

CLICK HERE TO READ THE ARTICLE

https://www.engineeringnz.org/news-insights/engineering-gone-wild/
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In conjunction with the Environmental Management Plan, a 
separate Penguin Management Plan was developed to protect 
penguins nesting in the area. The plan included surveys to 
identify penguin sites that were then clearly marked and 
demarcated onsite to avoid disturbing the penguins’ habitat. 
Site inductions included highlighting these areas to ensure all 
workers on site were aware of each identified nest area. Regular 
surveys were undertaken during construction and were carried 
out in liaison with Kaikoura Ocean Research Institute. The 
environmental benefits of this development included a focus on 
penguins with landscaping being designed to keep penguins off 
the busy road and consultation with a marine biologist to ensure 
lighting in the area was penguin-friendly. In addition, daily 
checks were carried out on all diggers and equipment to ensure 
penguins hadn’t taken up residence overnight and checking 
between rock crevices with a special automotive camera for 
nesting penguins. 

Downer carpenters Ronaldo Rivera and Joel De Vera were 
set to task to build the nesting boxes from scratch. These 
provided more secure and appealing places for the kororā 
(little blue penguins) to nest and moult, rather than eroding 
areas of foreshore. The nesting boxes were constructed to DOC 
requirements and specification and installed throughout the 
site, and monitored for the duration of the works.

  USING A AUTOMOTIVE CAMERA TO LOCATE NESTING PENGUINS 

PRIOR TO CONSTRUCTION

  PREPPING THE SITE WITH SILT FENCING TO CONTROL SEDIMENT 

ENTERING THE WATERWAYS

  DOWNER CARPENTERS RONALDO RIVERA AND JOEL DE VERA WITH 

THE LITTLE PENGUIN NESTING BOXES THEY CONSTRUCTED TO DOC 

REQUIREMENTS

   THE PROJECT FOCUSSED HEAVILY ON PROTECTING LITTLE BLUE 

PENGUINS NESTING IN THE PROJECT SITE



2021 IPWEA   |   NZ ASSET MANAGEMENT EXCELLENCE AWARDS   BACK TO CONTENTS PAGE 9

Project Management  
A robust Project Management Methodology (PMM) provides 
the systematic framework required for the successful delivery of 
the Cobham Drive shared path. This project followed Downer’s 
project management framework and included the development 
of the project-specific Project Management Plans including, the 
Health & Safety Management Plan, Environmental Management 
Plan (EMP), Quality Management Plan (QMP) and Traffic 
Management Plan (TMP).

Quality Assurance 

A Quality Management Plan (QMP) was developed in line with 
contract specifications. Brentyn Pahetogia, Quality Manager, 
worked closely with Contract Manager, appointed Engineer and 
the design team to ensure quality compliance to the programme 
with zero non-conformance issues. The QMP included assurance 
for pre-pour inspections, cycleway preparation, design surface, 
the Evans Bay beach platform construction, revetment work 
placement works, drainage and culvert inspections and routine 
environmental and TTM audits. 

Downer Health & Safety 

Our Site Safety Manager developed and implemented a project-
specific Health & Safety Management Plan (HSMP) – with the 
Project Manager being accountable for its operation on site.

Safety Performance 

Our health and safety performance on this project saw us mark 
27,450 hours LTI free on any injuries. We encountered five near 
misses with no LTIs. Investigation and remedial action were 
carried for each near miss with Safety Behaviour Conversations 
and Toolbox Meetings to discuss any issues.

Other Health and Safety Measures Onsite 

With pedestrians, cyclists and the public regarded as sensitive 
receptors, we ensured our Health and Safety Management Plan 
identified aspects that had the greatest impact to the passing 
public, such as noise and vibration, dust emissions and site 
traffic. 

Our Contract Management team managed Health and Safety 
onsite with appropriate controls in place. Key actions are 
undertaken on site included: 

•  Toolbox meetings (site-wide) were held every week, and a 
monthly Toolbox meeting was held on the first Thursday of 
every month (with safety recognition awards issued) 

•  Safety Behaviour Conversations were held continuously 
with site staff to determine any concerns they might have 
had, as well as to hear what improvements they would 
recommend 

• Safety inspections were carried out weekly 

•  All incidents and any safety observations were discussed at 
each Toolbox 

•  In developing our site-specific Health, Safety and 
Environmental Management Plans, several hazards and 
risks were identified and included in the project risk 
register. Risk controls were identified to eliminate, mitigate, 
and manage risk exposes.

Our process includes: 

• Hazard identification and risk assessment 

• Engineering controls based on risk assessment 

• Implementation of planned controls 

• Monitoring of work 

• Ongoing review of hazards and controls.

  MINISTER OF PARLIAMENT GREG O’CONNOR ADDRESSES THE CROWD 

AT THE OPENING OF THE COBHAM DRIVE BAY CONNECTION

  MINISTER OF PARLIAMENT GREG O’CONNOR, SARAH FREE DEPUTY 

MAYOR OF WELLINGTON, MAYOR ANDY FOSTER AND CHILDREN 

FROM EVANS BAY INTERMEDIATE ENJOYING THE OPENING OF THE 

NEW COBHAM DRIVE BAY CONNECTION
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Skills/Training 

This contract’s specific skills and training requirements were 
determined through the risk assessment and planning process 
and covered first aid training, plant operation, role-specific 
requirements such as STMS and task-specific requirements, 
including confined space entry and working at height. Where 
required, formal training is arranged through the Downer Talent 
Development and Learning team with records held in the 
Learning Portal. This includes training by external providers in 
Unit Standards or other recognised qualifications and training 
by internal providers in Downer training modules. 

Engineering Controls 

Our embedded Zero Harm culture is underpinned by our ISO 
31000:2009-compliant Critical Risk Management Programme, 
designed to raise awareness and reduce the likelihood of 
serious harm. We train all staff to embed a Critical Risk approach 
in everyday work through Risk Control, Critical Risk Verification 
and documented procedures for Permit to Work and Authority to 
Work. We use Downer Survey to undertake Critical Risk Audits 
(CRA), Critical Risk Inspections (CRI), Critical Risk Observations 
(CRO) and Safe Behaviour Observations (SBO). 

Construction Programme 

The construction programme was developed and managed 
through Microsoft Project by our nominated Contract Managers 
throughout the project. Programme completion was extended 
significantly by the inclusion of the rock revetment works, 
which began following the COVID19 lockdown in May 2020 and 
completed at the end of the year. 

Financial Management 

Financial management of the project was managed under the 
JD Edwards Financial Management System, which covered all 
project costing, payroll, plant management and purchasing. 
Using this system, we provided WCC with up to date monthly 
cost reports, which enabled the submission of regularly updated 
costs and cash flow reports to WCC in conjunction with the 
standard monthly claim.
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Appendix
1.   Letter of endorsement from Wellington City Council and the Final Completion Certificate



Tuesday 24 May 2021 

Re: Letter of endorsement / Cobham Drive Bay Connection Stage Two 

The Cobham Drive Bay Connection Stage Two delivery was a highly successful partnership formed 

between Wellington City Council, Downer New Zealand Ltd, Tonkin & Taylor, Calibre and Isthmus 

landscape design architects.  

From the beginning, Downer’s collaborative contract management style was evident. Downer was 

easy to communicate with and acted with both professionalism and ease throughout the project. The 

project outcomes were handled well, including a strong focus on environmental management where 

Downer worked closely with Wellington City Council and the Department of Conservation (DOC) to 

develop a Penguin Management Plan as part of the Environmental Management Plan.  

Health and safety on site were managed extremely well with appropriate controls in place throughout 

delivery. All incidents were reported, and any safety concerns were recorded and dealt with promptly.   

I would like to commend the efforts of Downer’s Contract Management team. They had a high level of 

engagement with Wellington City Council and key stakeholders throughout the project. The team 

worked well with the Council’s Engineer and external design consultants to advise on variations that 

provided savings and reduced risk. Their collaboration with DOC and environmental advocacy groups 

Places for Penguins and Predator Free Miramar helped to ensure the protection of nesting penguins 

along the coastline during construction.  

The delivery of the new paths and landscaping of the area was of high quality and has provided an 

asset that both the Council and community can be proud of. 

Yours sincerely, 

Veronica Byrne 

TPP Delivery Project Manager 





File ref:  NZS 3910:2013

Schedule 15- Practical Completion Certificate 

This Practical Completion Certificate is issued under 10.4.3.(a) or 10.4.4. 

Contract for:   Cobham Drive Cycleway No. 114 00025 - 10

Principal:        WELLINGTON CITY COUNCIL

Contractor:      DOWNER NZ LTD

This certificate relates to: 

a) The whole of the contract works referred to above ;

b) The following Separable Portion…………………………………………………………(specify) 

Receipts of the Contractor’s notice dated………3rd May 2021………………… and issued in
accordance with 10.4.2 is acknowledged. 

In accordance with         10.4.3(a) or        10.4.5(c) ( selected one), the Engineer certifies that the Contract 
Works or Separable Portion to which this certifies relates qualify for Practical Completion Certificate under 
10.4, notwithstanding  that there may be minor omissions and/or minor defects (as listed in the attached 
schedule) which satisfy the criteria in 10.4.1(a),(b) and (c). 

The Contractor is required to remedy all of the listed omissions or defects within the period stated in the 
attached schedule against the relevant omission or defect, or at the latest 
within…………20…………………Working Days  of the date of this certificate.

Practical Completion was achieved on..14th March 2021… at ……6:00pm……

Signed by the Engineer

Name          Veronica Byrne

Date   21/05/2021

SCHEDULE 

The following omissions and or defects have been assessed as being of  a minor nature satisfying the criteria 
in 10.4.1(a),(b) and (c) and were identified during an inspection carried out by the Engineer on 
…………2nd  April 2021

Attached copy of snag list: 




